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BECOMING A NATIONAL PARK SITE FOR ALL

In 2008, only 5% of Presidio
visitors were “first-time”

In 2008, Presidio visitors
overwhelmingly came from the
five closest zip codes

In 2008, Presidio visitors did not
reflect the racial diversity of the
Bay Area.

®

In 2018, 40% of Presidio visitors
were “first-time” visitors

In 2021, the Presidio is a local,
regional, and international
destination

In 2021, Presidio visitors are
tracking more closely to the
diversity of the Bay Area.
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VISITATION TO THE PRESIDIO BEGINS TO RETURN
TO PRE-PANDEMIC LEVELS

In 2021, visitation to the Presidio
iIncreased to 7.4 million in part due to the
m easing of COVID-19 restrictions.

“""f Visitation from domestic markets outside
" Wl of the San Francisco Bay Area
- increased 70% over 2020.

o0 Visitation from ethnically diverse and low-

'im iIncome audiences continue reflect the
Bay Area demographics.

g Awareness of the Presidio is growing at
78% among SF Bay Area residents.

%
i
A

The Presidio’s distinction as a national park
site increased interest in visiting by
5.3% to 47.7%.

Nearly 60% of SF Bay Area residents
stated that learning about the Trust’s
unigue business model affects their
likelihood to support Presidio businesses,
an increase of 9.8% over last year.

Awareness of nearly all Presidio offerings
and amenities increased from last year,
most notably with awareness of
campsites in the Presidio up 32.5% and
tenant offerings up 7.8%.

On a 10-point scale, the likelihood to
recommend the Presidio as a place to
visit increased from 7.1 to 7.4.



et n_,_:__:_:_q:_.__._‘Zr\::::_::_l,_:___:_ PR AN
TR f____.._..n.“.::____ZH,»_F;‘__:ﬁ _J:__“_:l__ __,.f ._qﬂ...
_ 0wt g® / \ | :_H.:_f ._:: NS (| (e
__//ﬂ____;___ ____:...,
\ {

(W : ___rﬁ__._
:,__.:_:_.___m_::

LL]
=
D
-
@,
>
Z
O
T
=
%
>
—
N
o
QN



IN 2021, THE PRESIDIO WELCOMED 7.4 MILLION
VISITORS TO THE PARK

Visitation to the Presidio (2019-2021)
Calendar year

7.4

6.3 Million
Million

2019 2020 2021



SEASONAL VISITATION PATTERNS IN 2021 BEGIN TO
TREND TOWARDS PRE-PANDEMIC LEVELS

.. . - 20200Q4: S d Shutd ;
Visitation to the Presidio (2019-2021) Denasarian??rgergegt o

Calendar year

2021 Q4: Omicron

2020 Q3: Restrictions )
variant emerges

Ease; Vaccine Rollout

2021 Q2: Restrictions
ease; Booster roll out

2020 Q2: Pandemic Shutdown;
COVID-19 emerges in USA

.
3.2M 3.4M | | ' 32M
2.7M 2.6M E E |
2.1M 2M 2.1M 2IM | om ! '
! :
II Ii M 0.9M
QL Q2 Q3 4 Q1 Q Q3 Q1 Q Q3 ! Q2 Q3 Q4
2018 2019 2020 2021

Source: Tourism Economics Visitation Report (2021)



VISITATION ACROSS
ALL NATIONAL
PARKS IMPROVED
IN 2021

In 2021, Presidio
visitation represented

/3% of pre-pandemic
2019 visitation.

-38%  +18%
YOY YOY

Presidio

Source: Tourism Economics Visitation Report (2021), NPS Visitation Statistics (2021)

-52% [ +56%
YOY | YOY

-20% [ +40%
YOY | YOY

Grand Canyon

2.3M
2020

-49% [ +45%
YOY | YOY

Yosemite
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CALIFORNIAVISITATION DOUBLES IN 2021

Visitation to the Presidio (2019-2021)
Calendar year

2019 2020 2021 2019 2020 2021 2019 2020 2021 2019 2020 2021 2019 2020 2021
San Francisco Bay Area Other California Other Domestic International

Source: Tourism Economics Visitation Report (2021)






PRESIDIO VISITORS GETTING CLOSER TO THE
RACIAL DIVERSITY OF THE BAY AREA

LATINX BLACK

Bay Area Population Bay Area Population

————————— 0.3% NEED GAP

2021 Visitors 2021 Visitors 9%
2.4% NEED GAP
2020 Visitors 2020 Visitors 5.2%
2019 Visitors 18.3% 2019 VisitorS. 5.1%
ASIAN WHITE

Bay Area Population Bay Area Population

2021 Visitors 2021 Visitors

2020 Visitors 2.7% NEED GAP 2020 Visitors

2019 Visitors 24.1% 2019 Visitors 47.6%

Source: Tourism Economics Visitation Report (2021)




SOCIOECONOMIC PROFILE OF TODAY’S VISITORS
CLOSELY ALIGNS TO THE BAY AREA

5.6% OVER-INDEX

< $75K ANNUAL HOUSEHOLD INCOME '
Bay Area Population

2021 Visitors
2020 Visitors
2019 Visitors

$75K - $150K
Bay Area Population 31.6%
2021 Visitors 28.2% pmane
2020 Visitors :
2019 Visitors 217.

204, 3.4% NEED GAP

$150K +

Bay Area Population
2021 Visitors

2020 Visitors

2019 Visitors

Source: Tourism Economics Visitation Report (2021)
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THE PUBLIC’S PERCEPTION OF THE PRESIDIO
IMPROVED IN 2021

The Presidio’s affiliation with the national park system improves this audience’s interest in visiting.

51.4% (-2.7% YOY) 47.7% (+5.3% YOY)

NEUTRAL IMPROVED

Feels the Presidio is a welcoming place for them.

76.3% (+6.3% YOY)

How likely are you to recommend the Presidio as a place to visit to a friend or family member?

7.4 (+4.2% YOY)
0 1 2 3 4 5 6 7 8 9 10

LESS LIKELY TO RECOMMEND AVERAGE MORE LIKELY TO RECOMMEND

Source: Destinations Analysts Presidio Awareness Attitudes and Understanding Study (2021)



U N I Q U E R E ASO N S Scenic beauty/views 82.9% (-3.3% YOY)
TO COME TO THE e s 2 e oot 74556 (2250
PRESIDIO

A great escape from city life 72.9% (-0.6% YOY)
Recreational opportunities

(hiking and biking trails, and 71.3% (-2.8% YOY)
beaches etc.)

Places to learn about history 62.6% (+1.3% YOY)

Community events and festivals 55.2% (-2.2% YOY)

Educational programs for youth 43.5% (+37.4% YOY)

smmy
o*"® Tu,y

.
‘O 0.

It is a national park 43.4% (-1.1% YOY) ,“ %
" Top Two Box

Score:

Close proximity to Golden Gate .-'
: % Rating each as

0, 0,
Bridge 42.0% (+3.1% YOY)

QUESTION: what would motivate you to visit
the Presidio? Please rate the following attributes
by importance.

“Important” or
“Very important”’,

*s
. o
-
* *
* .
*

a Sggguu® . *
Volunteer opportunities 28.5% (+12.9% YOY) - ’

*
*
“
Staff who look like me & speak :'

36.9% (+23.7% YOY)
my language

Base: All respondents, 1,200 responses

Source: Destinations Analysts Presidio Awareness Attitudes and Understanding Study (2021)






IMPORTANT
AMENITIES + PLACE
ATTRIBUTES ARE
IMPORTANT TO
SUPPORTING
SUCCESSFUL
VISITATION

QUESTION: What is most important to you
when choosing to visit a San Francisco Park?

Base: All respondents, 1,200 responses

Source: Destinations Analysts Presidio Awareness Attitudes and Understanding Study (2021)

Cleanliness
and safety

Bathrooms

Parking

Places to eat

Convenient public
transportation
options

Picnic areas

Kid-friendly
environment

84.4% (-3.2% YOY)

80.4% (+1.8% YOY)

74.1% (no change)

73.8% (+3.3% YOY)

62.7% (no change)

SRy AE NV R0  Top Two Box
Score: F
: % Rating each as :
. “Important” or  ;
\““Very important”

44% (+7.1% YOY)






REASONS PEOPLE
DON’T VISIT THE
PRESIDIO

QUESTION: If you visit the Presidio rarely or
not at all, please tell us why. (Select all that apply)

Base: All respondents; 1,200 responses

Source: Destinations Analysts Presidio Awareness Attitudes and Understanding Study (2021)

It is too far
away/hard to get to

There are other

parks closer to me
Traffic/parking/congestion
| don’t know what

to do there

Everything in the Presidio
is expensive

It is hard to find my

way around

Too touristy

It is not accessible enough
to people with disabilities

| don’t see other
visitors/staff like me there

| don’t feel
welcome there

Other

None of these

28.3%

S N
e
©
X

~ Top Three ™,
{ Reasons:
83.3%
» AreRelated
"'.’..to Location”,'

S

w
)

o

3.8%

w

P.
N
X

1%

25.2%



Thank You

This report contains information from a confidential document. If you’d like access to the full report or
permission to distribute content, please contact Diana Simmons, Chief Operating Officer.



